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1. Student Learning and Achievement   
Areas of focus are as follows: 

a. Student achievement as per the Provincial Education Sector Plan 

b. Student Assessment 

c. Differentiated instruction, diversity and inclusion 

d. Response to Intervention (RTI)  

e. Innovative teaching and learning practices 

f. Culturally responsive schools 

g. Student engagement  

    

2. Transitions      
Areas of focus are as follows: 

a. Partnerships that support transitions   

b. Transitions through Pre-K to Grade 12 

c. Transition to career opportunities 

 

3. Staff Development/Professional Development 
Areas of focus are as follows: 

a. Meaningful professional development for all staff 

b. Self-directed professional development that reflects goals of the school division 

c. Support for new employees 

d. Supervision 

e. Leadership training  

 

4. System Operations and Governance 
Areas of focus are as follows: 

a. Effective operations 

b. Future requirements 

c. Communications with stake-holders. 

 


