___________  School Community Council Constitution
Insert School Logo Here





A constitution is a guiding document for your School Community Council (SCC). It sets out how the SCC will conduct its day-to-day affairs and will provide direction for the council's ongoing work and how it will relate to other organizations. 

1. Membership

Membership of School Community Councils shall include:
· Between five and nine elected members to represent parents or guardians of students in the school and community members.  Those who are eligible are:
i. Parents and guardians of students who are attending the school or community members who live in the school attendance area. (5-9 elected positions)
ii. In high schools, students may be members of the Council (1-2 elected positions)
iii. In schools where First Nations students living on reserve attend school, the Indian Band may be represented on the Council. (representative position)
· Appointed Members 
i. The School Principal
ii. A Teacher
2. Officers
The following School Council Officers will be elected annually from among the representative members (parent, community, student and First Nations members):
· Chairperson
· Vice-Chairperson
· Secretary
The roles and responsibilities of officers are as follows:

The Chairperson will:
· Conduct meetings of the School Community Council;
· Ensure that all members have input to discussions and decisions;
· Prepare meeting agendas in consultation with the Principal and other School Community Council members;
· Oversee operations of the School Community Council; and
· Act as a spokesperson for the School Community Council.

The Vice-Chairperson will:
· Support the Chairperson in his/her duties, taking over when the Chairperson is unable to attend

The Secretary will:
· Take minutes at School Community Council meetings and ensure minutes are shared with the Principal in a timely fashion;
· Receive and send correspondence on behalf of the School Community Council

3. School Community Council Meetings
· The Annual General Meeting will be held by the end of October each year.  During this meeting School Community Council members will be selected and officers will be chosen.  Should an election occur, a returning officer is necessary.
· The School Community Council will meet at least 5 times per school year.
· Use the Representative Model as their Model of Governance: 
In this model, the School Community Council represents the wider school community.  Meetings are open to the public but only members of the School Community Council may decide upon matters brought before the SCC.  
· Voting: On matters requiring a formal vote, only Representative Members of the School Community Council may vote.
· Quorum: A quorum of the School Community Council shall be the majority of the Representative Members.

4. Public Consultation and Communication
The School Community Council will consult and communicate with the school community through strategies such as:
· Letters to parents
· School newsletters
· School Messenger
· School website

5. School Community Council Code of Conduct
The School Community Council will adopt the Code of Conduct of the Saskatchewan Association of School councils which is described below:

a) The School Community Council is not a forum for the discussion of individual school personnel, students, parents, or other individual members of the school community.
b) A member of the School Community Council who is approached by a parent with a concern relating to an individual is in a privileged position and must treat such discussion with discretion, protecting the confidentiality of the people involved.
c) A parent who accepts a position as a member of a School Community Council:
· Upholds the constitution, bylaws, policies and procedures of the School Community Council.
· Performs his/her duties with honesty and integrity.
· Works to ensure that the well-being of students is the primary focus of all decisions.
· Respects the rights of all individuals.
· Takes direction from the members, ensuring that the representation processes are in place.
· Encourages and supports parents and students with individual concerns to act on their own behalf and provides information of the process for taking forward concerns.
· Works to ensure that issues are resolved through due process.
· Strives to be informed an only passes on information that is reliable and correct.
· Respects all confidential information.
· Supports public education
Source: Saskatchewan Association of School Councils

6. Conflict of Interest
A School Community Council member may occasionally find himself/herself in a conflict of interest in terms of an issue under consideration by the S.C.C.  When this happens, the member should declare that he/she is in a conflict-of-interest situation and leave the room for the portion of the meeting.  The member should not vote on any decision made on the issue.

7. Decision Making Process
Consensus Building Model
Consensus does not necessarily mean that all parties agree, but that all can live with a decision for the sake of the group’s ability to move forward. Our School Community Council agrees to listen to each other’s opinions and find solutions together.  Compromise will almost always be necessary.

8. Complaint and Dispute Resolution Process
· Complaints about an Individual Student or Staff Member:
Any matter concerning an individual student or staff member bust be directed to the staff member or Principal.  
· Informal Complaints or Concerns:
Provided School Community Council Members are comfortable in their knowledge, concerns or questions about S.C.C. initiatives or activities expressed informally to members of the School Community Council may be addressed immediately by the member.  If a member is unsure of the response, the member can indicate that they will get back to the individual and ensure they follow through.  If the individual is not satisfied with the response, the member should explain how the concern or complaint could be brought to the attention of the School Community Council in a more formal manner.
· Formal Complaints or Concerns
Concerns or complaints can be brought to the attention of the School Community Council by addressing the concern in writing to the Chairperson or by requesting that the Chairperson provide the individual with an opportunity to meet with the School Community Council at an upcoming meeting.  The School Community Council will provide a written response regarding how they have or will address the concern or complaint.

9. Conflict Resolution Process
The Conflict Resolution Process will be used by the School Community Council to address both internal conflict, which may occur among individuals withing the School Community Council and external conflict that may occur between the School Community Council and individuals, groups or organizations outside of the S.C.C. The conflict resolution process is outlined below.

Resolving Conflict The following steps may be helpful in resolving conflict: 
1) Build a collaborative climate. The Council establishes a collaborative climate so that differences in opinion can be dealt with in an open manner and everyone’s views are valued. All Members should agree to: 
•respect the perspective of others, 
•listen to what others have to say, 
•prepare to problem solve. 
2)  Be Prepared: If differences of opinion cannot be worked out, have a procedure in place. Conflict resolution procedures may include the use of: 
•a mediator to develop a solution that will be satisfactory to both sides; 
•a jointly agreed-upon panel to make a recommendation or a binding decision; or, 
•a plan to refer a dispute to school administrators or the board of education. 
3)  Identify the Problem: Only by clearly defining the problem can a group begin to resolve it   
  and the underlying issues. Disputes usually occur because of disagreements on: 
•facts 
•resources, 
•perceptions, 
•values and beliefs, or, 
•styles. 
4)  Defining the problem involves: clearly stating views, listening to others, trying to  
  understand their views, and asking questions to clarify. At this stage, participants should 
  avoid giving advice or judgments. 
     5)  Brainstorm and Evaluate Options and Solutions: by working together to find a solution to 
       the problem, individuals and groups can create a win-win situation. 
     6)  Create an Action Plan; the plan should identify timelines, who is responsible for what 
       actions, and who will follow up. 

Adapted from: Alberta Home and School Councils’ Association. 1995. School Council Resource Manual. Edmonton.
